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1 NWS/OHD Hydrologic XML: Phase 1 HHHHHHARH
2 Time of Award 0hrs
3 E Kick-Off Meeting SNL,MM 0 hrs
4 Write 1 page Statement of Purpose Draft AW,SNL 64 hrs
5 E Deliver Statement of Purpose Draft MM,AW,SNL 0 hrs
6 OHD review Statement of Purpose OHD 64 hrs
7 E OHD deliver feedback on Statement of Purpose OHD 0 hrs
8 Finalize Statement of Purpose AW,SNL 16 hrs
9 E Work on Draft project plan AW,SNL 288 hrs
10 E Draft project plan delivered to OHD (ToA+1m) MM,AW,SNL 0 hrs
11 OHD review draft project plan OHD 48 hrs
12 OHD deliver feedback on draft project plan OHD 0 hrs
13 E Work on Final Project plan AW 56 hrs
14 E Final Project plan delivered (ToA=1.5m) MM,AW 0 hrs
15 E OHD to deliver website contact information OHD 0 hrs
16 E Work on draft community website TJ,AW 432 hrs
17 Draft community website presented MM,SNL,AW 0 hrs
18 E OHD review draft community website OHD 40 hrs
19 OHD deliver feedback on draft community website OHD 0 hrs
20 E Work on final community website AW 272 hrs
21 E Deliver final community website (ToA+2.5m) MM, SNL,AW 0 hrs
22 E Ongoing edits to community website AW,SNL 701.12 hrs
23 E OHD to gather cooperators contact information OHD 48 hrs
24 E OHD deliver cooperators contact information OHD 0 hrs
25 E Research existing schemas AW,SNL 848 hrs
26 E Initial presentation of existing schemas SNL,MM,AW 0 hrs
27 E Update presentation of existing schemas AW,SNL 176 hrs
28 E Final presentation of existing schemas (ToA+3.5m MM,SNL,AW 0 hrs
29 E Create draft XML schema MM, Al 912 hrs
30 E Draft XML schema delivered to OHD MM,SNL,AW 0 hrs
31 E OHD review draft XML schema OHD 40 hrs
32 | OHD deliver feedback on draft XML schema OHD 0 hrs
33 E Work on "final" draft XML schema MM,AI 384 hrs
34 E Final draft XML presentation to OHD (ToA+6m) MM,AlLAW 0 hrs
35 E Apex members available for OHD meetings (24 hr AlLAW,MM,SNL 5,376 hrs
36 E Plan initial meeting of key players AW,SNL 608 hrs
37 E Initial Meeting Executed MM, SNL,AW 0 hrs
38 E Plan working group meeting AW 240 hrs
39 E Working group mtg executed somewhere in this tin AW,MM,Al,OHD 320 hrs
40 E Working group mtg executed (ToA+8.5m) change 0 hrs
41 E Work on project status report AW,MM,Al 696 hrs
42 E Project status report delivered MM,AlLAW 0 hrs
43 E OHD deseminate status report OHD 40 hrs
44 E Update Project Report AW,MM 64 hrs
45 E Deliver Final Project Report 0 hrs
46 E Phase 1 Wrap Up Meeting OHD,MM,AW Al 0 hrs
47 E Project complete (ToA+9m) change (ToA+10.5m) 0 hrs
48 E Monthly task order status report MM,SNL,AW 1,296 hrs
49 E Mid month status report MM,SNL,AW,AI 1,424 hrs
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